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August 9, 2006 
 
 
MEMORANDUM 
 
TO: Legislative Education Study Committee 
 
FR: Pamela Herman 
 
RE: STAFF BRIEF:  NEW MEXICO FIRST TOWN HALL ON HIGHER 

EDUCATION 
 
 
The 2006 Interim Workplan of the Legislative Education Study Committee (LESC) includes a 
presentation on the recommendations of the April 2006 New Mexico First Town Hall on Higher 
Education. 
 
Issues: 
 
 On April 20-22, 2006, New Mexico First convened a Town Hall in Santa Fe entitled 

Today’s Students, Tomorrow’s Workforce: A Town Hall on Higher Education. 
 
 Almost 200 people took part in the three-day event, with 122 active participants including 

representatives of public and private two and four year institutions of higher education; 
public and private K-12 schools; key business and industry groups; tribal, local and state 
government; and nonprofit organizations; as well as interested community members and 
high school and college students.  

 
 New Mexico First provided participants prior to the Town Hall with a background report 

that depicted four alternative future “scenarios” based on research, existing data, and 
stakeholder input.  The scenarios described the higher education choices available to two 
hypothetical New Mexican students in the year 2026 resulting from differing amounts of 
resources and innovation in higher education system development.  The scenarios served as 
a springboard for discussion at the Town Hall. 



 

 The Town Hall process resulted in 18 consensus recommendations which the final report 
summarized and organized into the following five policy areas (see Attachment): 

 
 increasing standards and collaboration; 
 reforming New Mexico’s system of higher education; 
 linking education to economic and labor trends; 
 funding; and 
 programs to help students. 

 
 Before the Town Hall began, New Mexico First identified two Implementation Team 

leaders: former Governor Gary Carruthers of New Mexico State University and Mr. Mike 
DeWitte of Sandia National Laboratories. 

 
Background: 
 
 Established in 1986 by New Mexico Senators Jeff Bingaman and Pete Domenici, 

New Mexico First is a nonprofit, nonpartisan organization established “to effect positive 
change in our state by addressing fundamental policy issues through the Town Hall 
process, creating a statewide network of informed and caring citizens, and leading 
New Mexicans to take action.” 

 
 New Mexico First has five stated goals: 

 
1. to identify fundamental policy issues; 
2. to find positive solutions to the problems posed by those issues; 
3. to effect solutions through the dissemination of information; 
4. to identify, inform, and motivate leaders for New Mexico; and 
5. to create a statewide network of informed and caring New Mexicans.  

 
 New Mexico First conducts two types of Town Halls:  customized Town Halls for clients 

on a variety of topics important to New Mexico and its own annual statewide Town Hall in 
the spring. 

 
 According to New Mexico First, “the Town Hall model is a very specific consensus 

building process developed by Arizona Town Halls and modified by New Mexico First.  
Participants meet for two days in small groups, each led by a discussion leader and recorder 
trained by New Mexico First.  As reports from the groups’ deliberations are collected 
during this period, they are synthesized by the master recorder” into a draft Consensus 
Report.  At a final plenary session, Town Hall participants discuss, debate, and amend the 
draft document until consensus is reached.  The Consensus Final Report is distributed 
widely as part of the implementation process. 

 
Presenters: 
 
Mr. Mike DeWitte, Co-chair, Implementation Team, New Mexico First Town Hall on Higher 
Education; and Ms. Heather Balas, Associate Director and President-designee of New Mexico 
First, will present the recommendations of the NM First Town Hall on Higher Education and will 
describe the steps the team is taking to implement the recommendations of the Town Hall. 
Questions the committee may wish to consider: 
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1. What is the time frame for implementing the recommendations of the Town Hall on Higher 
Education? 

 
2. Which Town Hall recommendations, if any, involve expanding existing policy initiatives or 

programs, and which require brand new initiatives or policy directions? 
 
3. Are the Town Hall recommendations mutually contingent, or may some be implemented 

even if others are not? 
 
4. Which, if any, of the Town Hall recommendations require legislative action to implement?  

Will the Implementation Team be proposing any recommendations for the 2008 session? 
 








